The Farm Employers Labor Service – Your Partner in Farm Workforce Management

Bryan Little, Farm Employers Labor Service

Farmers and ranchers are the ultimate small businessmen and women, in family-based businesses that provide the basic food and fiber we all depend on.  A farmer or rancher doesn’t take up farming because he or she wanted to be a part-time accountant, tax specialist, environmental quality specialist or human resources professional.  Unfortunately, trying to run an agricultural business in California often forces a farmer or rancher to assume roles they never wanted, and often are not very well prepared for.

The California Farm Bureau Federation created the Farm Employers Labor Service in 1970, in the midst of heightened interest in agriculture on the part of state and federal

 regulators, union activists, and legal aid advocates.  Their activities presented then-new challenges to farmers and ranchers.  Early on, FELS focused on helping farmers manage unionization campaigns, and that’s something we still do today.  But over the intervening years, we’ve branched out to help farmers and ranchers manage the endless array of regulatory requirements imposed by the state and federal governments.  We help our clients and subscribers comply with safety and health requirements; requirements for timely payment of wages; proper allowance for required meal and rest breaks; and training requirements for safe use of pesticides and respirators.  We also help farmers and ranchers understand how they must maintain the small mountain of records federal and state regulators and enforcers require – everything from injury and illness reporting and recordkeeping to completing and retaining I-9 Forms.

FELS offers services and resources to farmers and ranchers that are infinitely adjustable to fit the size and nature of your operation and your budget.  For a low annual subscription rate of $250 for Farm Bureau members, you can receive our monthly newsletter.  It’s packed with information farm employers need to know to stay in compliance with the law and run their operations safely and efficiently.  FELS subscribers also have access to labor and employment experts in our Sacramento office through our Farm Employers Hotline and access to informative materials on our website, www.fels.org.  For legal help with employment-related matters, our Group Legal Services Program offers some of the finest employment law litigators in California, with one hour of legal services free and subsequent services at a low group discount rate.  
FELS products, like our Laminated Employment Notices Posters (providing all required employment postings in English and Spanish in a three-poster weather-resistant set) and our HR Compliance Manual (providing a single-source compliance aid to organize your required records, documentation and resources to demonstrate compliance to enforcement personnel) designed to help you be in compliance.  We offer many products at a 20% discount to Farm Bureau members.  Our extensive library of training materials can help you conduct legally-required trainings, covering everything from Animal Safety to Workers’ Comp.  

FELS’ Labor Management Consultant Service is our premium on-site service for farm and ranch employers.  If you have a large or diverse operation, near a major urban area or if your operation is within sight of a major highway, you are probably in the cross-hairs of state and federal enforcers, California Rural Legal Services, or the United Farm Workers.  A single mis-step can cost you thousands in penalties, back pay and attorneys fees.  FELS LMC can visit your ranch once a quarter for less than the cost of a single willful CalOSHA violation.  An LMC can analyze your operation, discuss your needs and give you an estimate of the level of service you require.  An LMC can be your part-time HR department or your partner in labor-management relations.  
Our LMCs are all bi-lingual, bi-cultural and have extensive experience in agriculture, loss control, workplace safety and health, agricultural labor management relations and related disciplines.  They have the ability to communicate effectively with your workforce on a peer-to-peer basis.  
I hope you’ll give FELS a closer look one day soon; I think the value we offer for your agricultural business will quickly become apparent to you.  With our labor law experts available through our Employer Hotline; the attorneys we offer through our Group Legal Services program; and the decades of experience in the field of our Labor Management Consultants, we offer 40 years of expertise, experience, and institutional knowledge that on one else in the business can match.  I hope you’ll feel free to contact me at blittle@cfbf.com or at 1-800-753-9073.  We’re here to help!

Bryan Little serves as Chief Operating Officer of the Farm Employers Labor Service, based in Sacramento.  Previously, Bryan served as Deputy Assistant Secretary for Occupational Safety & Health at the United States Department of Labor in Washington, DC.  Earlier in his career, Bryan also worked in the Washington office of the American Farm Bureau Federation, managing Agricultural Labor, Regulatory Reform and Transportation issues.  Bryan resides in Fair Oaks, CA with his wife and three children.              

